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1. Introduction
1.1 Purpose

The purpose of this Environmental Training, Reporting and Program Management Plan (ETRPMP) is to
describe how environmental training, reporting and the implementation of environmental plans will be managed
throughout the construction and operational phases of the proposed Woolsthorpe Wind Farm (WWF).

Training and reporting measures, along with program management timetables will be outlined in this plan to
minimise potential impacts to the environment.

1.2 Document scope

This sub-plan includes the following information:

 Environmental training program that all construction workers and permanent employees or contractors will
be required to undertake;

 Reporting program for environmental performance on the project including compliance reports, incident
reports and audit reports; and

 A timetable for implementation of all programs of works that are identified in the following other sub-plans
that make up the EMP:

- Construction and Work Site Management Plan

- Sediment, Erosion and Water Quality Management Plan

- Blasting Management Plan

- Hydrocarbon and Hazardous Substances Plan

- Fire Emergency Response Plan

- Cultural Heritage and Archaeology Management Plan

- Pest Animal Management Plan

- Pest Plant Management Plan

- Training program

- Program for reporting.

1.3 Planning permit conditions

This ETRPMP is a sub-plan which forms part of the overarching Environmental Management Plan (EMP)
document for the WWF.

The following planning permit conditions (Conditions 15 i), j) and k) of Planning Permit 2006/0220/A) have been
addressed within this plan:

The Environmental Management Plan must include:

i. A training program for construction workers and permanent employees or contractors at the wind
energy facility site including a site induction program relating to the range of issues addressed by the
Environmental Management Plan to the satisfaction of the Minister for Planning.

ii. A program for reporting including a register of environmental incidents, non-conformances, complaints
and corrective actions.

iii. A timetable for implementation of all programs and works identified in a plan referred to in conditions a)
to j) above.
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2. Training Program
All construction workers, permanent employees and contractors at the Project site will be required to undergo
appropriate training relevant to their individual and collective environmental responsibilities.

All personnel will be provided with environmental, training appropriate to their scope of activity, level of
responsibility and competency. This section includes:

 Definitions of role-specific training requirements;

 A training needs assessment; and

 A process for documenting records of training undertaken detailing the attendees, content, trainer and
dates of the induction/training.

The on-site training requirements are outlined in Table 2-1. See sub-plans Hydrocarbon and Hazardous
Substances Plan and fire Emergency Response Plan for specific training requirements related to hydrocarbons
and hazardous substances management and wildfire prevention and emergency response management
respectively.

Table 2-1: Proposed training program

Training Timing Required personnel Description

General Site
Induction Training

Prior to commencing
construction

Prior to commencing
commissioning and
operations

Everyone prior to
entering the site for the
first time

The general site induction training should incorporate an
induction to the EMP, any CHMP, the Endorsed
Development Plans, the responsibilities of personnel to
ensure compliance, and complaints handling procedures.

Construction
Personnel Induction
Training

Prior to personnel
entering work site

All construction
personnel participating
in construction activities

Details on control procedures to be adhered to as part of
the EMP will be incorporated into a more detailed
Construction Personnel Training. It will include information
on:

 How to report incidents and near misses

 Procedures to be undertaken on site to avoid or
minimise environmental impacts from construction
activities

 Areas of native vegetation within the site, and that they
are not permitted for removal, how to identify native
vegetation, and the protocol to follow if observed during
the construction process (No entry into areas ‘not
permitted for removal’).

 Pest plants that have been identified on site, how to
identify these plants and the protocol to follow if they
are observed on site during construction

 Noise control procedures applying to evening and
weekend work and night and early morning work

 Fire prevention and management procedures

 Control procedures relating to the management of
hazardous substances including spill clean-up

 Control procedures relating to the storage and use of
explosives including site clearance.

Tool box talks During construction (as
required – typically daily
or weekly depending on

All construction
personnel and Project
representatives

Tool box talks will cover any issues that may have been
experienced on site and will help to ensure that relevant
information for current activities is communicated to the
workforce.

 

SHEET 5 OF 32



Environmental Training, Reporting and Program
Management Plan

IS280600_HHSP 5

Training Timing Required personnel Description

individual contractor
routine)

Environmental input for tool box talks should be prepared
by the environmental representative or site manager and
can be used to highlight environmental near misses and
incidents or changes to procedures that could result in
changed levels of environmental risk.

Retraining As required Staff found to be non-
compliant

If any staff are found to be non-compliant with the
procedures set out in the EMP, they will be required to
undergo re-training in the specific area of non-compliance.

Records of induction training will be kept ensuring the environmental responsibilities of all personnel have been
communicated.
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3. Reporting Program
The adoption of a clearly defined reporting program will ensure that a transparent approach is followed when
reporting on the environmental performance of the Project during construction and operation. The
environmental reporting and review requirements will include the reporting of:

 Compliance Reporting – regular reporting (monthly during construction and twice annually through out
operations) detailing the results of the monitoring programs under approved management plans, a
comparison of actual performance against goals and objectives, and the identification of corrective actions;

 Incident Reporting – the incident reporting and investigation process will be a valuable method of
addressing shortcomings in procedures, training or equipment and forms part of the opportunity for
improvement. Where lessons are learnt from the investigation or current procedures are identified as being
ineffective, the EMPs will be revised to include the improved procedures or requirements. In accordance
with incident management procedure, Moyne Shire Council and DELWP will be advised if a notifiable
environmental incident occurs; and

 Statutory Notification – required where there has been a non-compliance with legislation or approval
conditions; or actual or potential harm to the health or safety of human beings or the environment is
considered significant.

Table 3-1: Reporting program

Report /
action

Purpose Information to be included Frequency Responsibility Issued to

Compliance
Reports

To capture any incidence of
nonconformance and
complaints during the
preceding month.

Information gathered will
assist in ensuring that the
EMP is kept up to date with
best practice environmental
management standards
and techniques.

 Environmental monitoring
results collected in
accordance with this EMP

 Environmental incident report
summaries (if any)

 Number and status of
environmental non-
conformances raised (if any)
and associated corrective
actions taken

 Overview of any formal
communications and
meetings with statutory
authorities

 Summary of general
environmental site issues (if
any) and proposed actions to
resolve them.

Monthly
throughout
construction
period

Twice annually
throughout
operations

Contractor Site
Safety &
Environment
Officer

Contractor
Construction
Site Supervisor

Incident
Reports /
Statutory
Notification

To provide a system and
instructions to manage and
investigate environmental
non- conformances and
incidents.

To initiate and complete
corrective and preventative
actions.

 Non-conformance details

 Cause of non-conformance

 Officer reporting the non-
conformance

 Date, Time, Location

 Outcome of corrective/
preventative action taken or
required

 Person responsible for
completing the
corrective/preventative action

When an activity
fails to comply
with EMP
Procedures,
Control

Measures, or
results in an
unforeseen
environmental
impact.

All personnel Principal
Construction
Contractor and
Project
Director.

Should a
significant
incident occur,
the Minister for
Planning and
Moyne Shire
will also be
notified.
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Report /
action

Purpose Information to be included Frequency Responsibility Issued to

 Date by which it must be
completed

 Assessment as to the
effectiveness of actions
undertaken

 Non-conformance report
number.

Audit
reports

To ensure that the EMP is
operating effectively and
that all performance
objectives are being met.

A review of all monitoring
requirements listed in each
management plan appended to
this EMP, compliance with
specified control procedures,
positive practices and, if
observed, deficiencies to be
addressed. Audit reports will also
be used to update the EMP.

Twice a year
during
construction

Every 5 years
during operation

Independent
suitably qualified
environmental
professional

Project
Director
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4. Timetable for Implementation
The timetable for implementation of all programs of works, including those that are specified in the EMPs
subplans is included in Appendix A.
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